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(SPECIAL TALENTS FOR ACHIEVING REMARKABLE SERVICE) 

LA COUNTY STARS! is an exciting new program which replaces the €rnpioyee of the Month 
Program and serves to recognize employee performan- reflective of the County mission 
statement and values. Under LA COUNW STARS], management and non-management 
employees, individuals and teams may be recognized. 

Consistent with the County mission statement and values, departments may submit only one 
nomination (individual or team) per month. These nominations should refled the positive image 
of Counfy employees and provide an excellent opportunity for enhancing staff morale. Please 
note that the number of awards given each month will depend upon the number of nominees 
who meet the threshold criteria based upon the points awarded for each entry 
(1 8 out of 20 points required for ansideration). 

Your department's nomination is requested by July 3, 2007. Please submit the appropriate 
three-page nomination form for your nomineelteam from one of the four Strategic Plan 
Organimtianal Goal categories of: 

Service Excellence 
Workforce Excellence 

Organizational Effectiveness 
Fiscal Responsiblity 

For the month of August 2007, the LA COUNTY STARS! Strategic Plan goal category award 
ceremonies will take place as follows: 

August 7 
August 7 
August 21 
August 21 

.. 
Senice Excellence 
Workforce Excellence ----- 
Organ~zational Effectiveness 
Fisml Responsibility --- 

To Enrich Lives 3Tirough E ' v e  and Cmitog Service 



Department Heads 
June 1,2007 
Page 2 

Your nomination for only one of the above categories should be sent to John S. Mina, Program 
Coordinator, at 3333 Wilshire Boulevard, Suite 1000, Los Angeles, CA 9001 0. These forms are 
available via an e-mail request to lacountvstars@hr.la~~un~.qov or you may download them 
from the tA COUNTY STARS! Web site, htt~://skrs.Iamun~.sov. The Department of Human 
Resources (DHR) will become the sde proprietor of all nominations; consequently, we 
are unable to provide or produce copies for departmental use. The nomination forms, 
along with the selection criteria and suggestions for documentation and two sample nominations 
are attached for your use. 

Please note that the total score for your department's entry will be based upon the points 
assigned to the required nomination form criteria and the shared values checklist. Following the 
selection and notification of LA COU.NTY STARS!, the Board of Supervisors will recognize the 
individual(s)/tearn(s) on the Board meeting dates as noted above. I f  you have any questions, 
please call me at (213) 351-8945 or John S. Mina of my staff at (21 3) 738-2352. 

Thank you. 

Attachments 



Employefleam Nomination (Monthiy) 

r+ LA COUNTY STARS! (Special Talents for Achieving Remarkable Service) 
-1 Senrice Excellence 

EmployeelTeam Name (use space provided bebw to enfer Team Members' information): 

Payroll Title 

I 

Work Address (for teams, please attach a separafe sheet): 

Years in County Senrice: 

Department Name Dkrision of Deparfmenf 

conta&d if DHR st# have auestiuns abouf the 1 

Work Telephone Mumber: 

details of fhis nomination: I Phone Number: 1 
This nomination is submifted by the foilowing deparfmental adminisfrators: 

Work E-mail Address 

Team Membefls] Inl 

Signature of Nominator: 

Name, T t e ,  MaiIing Address of Nominator= 

Departtnent Heags Signature: 

Name 

Date: 

Phone Number: 

F a  Number: 

Date: 

Years of Telephone Sewice E-mail 



Employee Keam Name(s): 

Sewice Excellence: Providing the public with easy access to quality information and services that are both beneficial 
and responsive. 

I. Descc7ibe how the nominee improved the quality or delivery of a .senrice product. -0; lkp dnt~ 

Describe how the nominee responded to customer requirements in an exemplary, timely, and 
courteous manner. 

Describe how the nominee solved customer problemslconmrns quickly and innovatively. 



SHARED VALUES CHECKLIST 
-I& well did the nominee reflect the Cwnty of Los Angels' Shared Values in accomplishing their results? Please note: It is 
mportant to provide specific examples of shared values as they are a critical component of the rating. A numerical score will be 
rssigned to each shared value and will be carefully considered in compiling the candidate's overall score. 

4 can do attitude -approaches each challenge believing that, together, a solution can be achieved. 

4ccountability - accepts responsibility for the decisions made and the actions taken. 

;ompassion -treats those we serve and each other in a kind and caring manner. 

hmrnitment - goes the extra mile to achieve our mission. 

ntegrity - acts consistent with our values. 

~rofessionalism - performs to a high standard of excellence. 

iespect for Diversity - places value on the uniqueness of every individual and their perspective. 

2esgonsiveness - takes the action needed in a timely manner. 

m !  Describe how the nominee employed collaboration in their achieving results. 



- 
EmpIoyedTeam Numination (Monthly) 

LA COU N N  STARS! (Special Talents for Achieving Remar kaMe Senrice) 
Workforce Excellence 

~mp!oyedTeam~1vame (use space provided below to enter Team Memberss information): 

I Years in Counfy Sewice: 

Work Address (for teams, please attach a separate sheet): 

Deparfment Name Division of Department 

Work Telephone Number: 

deiails of this nomination: I Phone Number: 
This nomination is submiffed by the foIIowjng deparfmenhl administrators-- 

Work firnail Address 

Please provide tho name of a staff person who may be 
contacted if DHR shiT have quesfions abouf the 

Name: 

Signature of Nominator: 

Nam e, Title, Mailing Address of Nominator: 

0ePakenf ~eadlls sjgnature: 

Date: 

Phane Number: 

Fax Number: 

Date: 

Team Wmber(s) Information 

Name 

f- 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

f0. 

Rl-cn a r e a  A r k 1  hnf- nn Inec  +ham 33 nilrh fslr a11 a;rfrinr 

Tifie Department 
/Division 

Years Of 

Service Telephone E-ma11 



Employe'e /Team Name(s): 

~o&fon;e Excelhrice; Enhancing the quality and productivity of the County workforce. 
1. Describe how the nominee demonstrated initiative or creative ability in the development and h€wml Wl 

improvement of methods, procedures, or devices resulting in substantially increased 
productivity and efficiency. 

Describe how the nominee significantly exceeded goals while performing a priority assignment. 

Describe or list any training or skill development used by the nominee in creating prqram(s) to 
enhance the quality and productivity of the County workforce. 



SHARED VALUES CHECKLIST 
14 well did the nominee reflect the County of LOS Angeles' Shared Values in accomplishing their resuk? Please note: It is 
nportant to pmvide specific examples of shared values as they are a component of lhe rating A numerical a m e  will be 
tssigned %u each shared value and will be carefully considered in compiling the candidate's overall score. 

lhlernarlleoonly 

4 can do attitude - approaches each challenge believing Wat, together, a solution can be achieved. 

4ccountability - accepts responsibility for the decisions made and the actions taken. 

3ompassion -treats those we serve and each other in a kind and caring manner. 

Zommitment - goes the extra mile to achieve our mission. 

ntegrity - acts consistent with our values. 

Professionalism - performs to a high standard of excellence. 

Respect for Diversity - places value on the uniqueness of every individual and their perspective. 

Responsiveness -takes the action needed in a timely manner. 

m !  Describe how the nominee employed collaboration in their achieving results. 



ErnployedTeam Nomination (Monthly) 
LA COUNN STARS! (Special Talents for Achieving Remarkable Service) 

Organizational EHecfiveness 

Emp JoyedTeam Name (use space provided below to enter Team Members' information): 

Payroll Title I Years in County Service: 

1 

Work Address (for teams, piease attack a separztte sheet): 

Department Name Division of  Depadment 

please provide fhe name of a staff person who may be 
contacted if DHR staff have quesfions about the 

Work Telephone Number: 

details of this nomination: 1 Phone Number: 
This nomination is submitted by fhe following deparimental adminisfrators: 

Work E-mail Address 

Name 

Signature of Nominator: 

Name, Title, Mailing Address of Nominator; 

Department Head's Signature: 

Team Memberls) Information 

Da f e: 

Phone Number: 

Fax Number: 

Date: 

Title Department Years of Telephone E-mail 

er#-,.-- **en A d - I  Fmrrt. rrn lace f h a m  q l  nitrh fnr all ~ntri~?-4 



Organizational EfFectiveness: Ensuring that service delivery systems are efficient, effective and goal-oriented. 
1. Describe how the nominee demonstrated the a b i l i  to analyze, assess and bl&mI(I*.OnJJ 

improve the effectiveness of the arganizafion. 

Describe how the nominee streamlined business processes and made the organization more 
efficient. 

Describe how the nominee fostered teamwork andor coltaboration to accomplish goal(s). 



SHARED VALUES CHECKLIST 
i o i  well did the nominee reflect the County of Los Angeles' Shared Values in accomplishing their results? Please note: It is 
nportant to provide speeMc examples of shared values as they are a critical component of the rating. A numerical score will be 
Issigned to each shared value and'will be carefully considered in compiling the candidate's overall -re. 

y r y P " ' U  

I can do attitude - approaches each challenge believing that, together, a solution can be achieved. 

IccountabiIity - accepts responsibility for the decisions made and the actions taken. 

:ompassion - treats those we serve and each dher in a kind and caring manner- 

:ornrnitment - goes the extra mile to achieve our mission. 

ntegrity - acts consistent with our values. 

~rofessionalism - perFonns to a high standard d excellence. 

tespect for Diversity - places value on the uniqueness of every individual and their perspective. 

tesponsiveness - takes the action needed in a fimeiy manner. 

& O m  Describe how the nominee employed colIaboration in their achieving results. 



&#or s:s:% EmployedTeam Nomination (Monthly) +,-'+ LA COUNTY STARS! (Special Talents for Achieving Remarkable Service} ** Fiscal Resp onsibiiity 

Employee/Team Name (use space provided below to enter Team Mern bers' information): 

Payroll Tifie 

Work Address (for teams, please attach a separate sheet): 

Years in County Service: 

Deparfment Name Division of Department 

I 

PIease provide the name of a staff  person who may be I Name: 

Work Telephone Number: 

contacted i f  DHR sfaH have auestions about the 1 

Work E-mail Address: 

details of this nominafion: 1 Phone Number: 
This nomination is submiff ed by the following departmental adrninistra fors: 

Signature of Nominator: 

Name, Title, Mailing Address of Nominafor: 

Department Head's Signature: 

Please use AHal fbnt; no less fhan f 1 pitch for all entries 

Date: 

Phone Number: 

Fax Number: 

Date: 

Team Member0 Information 

~ 

E-mail 

4 

8. 

9. 

7 0. 

Name 

I. 

2. 

3. 

4. 

5. 

6. 

7. 

I 

~ 

Department 
/Division Title Sewice Telephone 



Employee Keam NameIs): 

Fiscal Responsibility: Strengthening the County fiscal capacity. 
9. Describe howthenominee safeguarded County assets andeffectively rnanagedfunds within 

the organization. 

Describe how the nominee deveioped innovative, cost-saving procedures, processes or 
programs. 

Descrik how the nominee implemented performance-based management and decision- - -  
making skills based on Performance Counts! data. 



SHARED VALUES CHECKLIST 
low well did the nominee reflect the County of Los Angel-' Shared Values in awornplishing their results7 Please note: It is 
npbrbnt to provide specific examples of shared values as they are a crilkal component of the rating. A numeriwl score will be 
lssigned to each shared value and will be camfully considered in compiling the candidate's overall soore. 

bIwtdup.bnJy 
L 8 .  

\ can do attitude - approaches each challenge klieving that, together, a solution can be achieved- 

iccountabitity - accepts responsibility for the decisbns made and the actions taken. 

=ompassion -treats those we serve and each other in a kind and caring manner. 

>ommitment - goes the extra mile to achieve our mission. 

ntegrity - acts consistent with our values. 

~rofessionalism - performs to a high standard of excellence. 

Zespect far Diversity - places value on the uniqueness of every individual and their perspective- 

tesponsiveness - takes the action needed in a timely manner. 

I P b m  Describe how the nominee employed collaboration in their achieving results. 



SELECTION CRITERIA AND GUIDELINES FOR NOMINATIONS 

ELIGIBILITY 
All permanent employees performing competently or higher are eligible for nomination, 
with the exception'of bepartment ~ & d s  and chief ~ e ~ i t i e s ,  or a team or individual that 
has previausly been recognized within the last 1 2 months. The program allows for the 
nomination of teams, individuals, management and non-ma nagernent employees. 
Teams are generally defined as task forces, committees, or groups consisting of 
20 individuals or less. 

NOMlNATf ON PROCESS 
Nominations will be a maximum of three pages in length. Additional pages and 
attachments will be discarded (Arial font should be used for each nomination, no 
less than 1 I pitch.) 

Nominations should be made for achievements occurring within the last 12 months. 
Each department may submit nomination (individual or team) per month for one of 
the Strategic Plan Organizational Goals. The number of awards given each month will 
depend upon the number of nominations that meet the threshold criteria based upon 
points awarded (18 out of 20 points). Departments are not required to submit a 
nomination each month, but are encouraged to submit an entry they deem worthy of 
recognition. 

When an interdepartmental team is nominated, the lead department will submit the 
nomination on behalf of the other participating departments. All participating 
departments can still be nominated as a member of another team or nominate an 
individual from their department, although not for a projectleffort for which a team is 
nominated. 

SUGGESTIONS FOR DOCUMENTATION 
The nomination should focus on the individual or team's accomplishments in County 
service. Collaboration with other County departments is of particular merit. 
Nominations for accomplishments that embrace this key component of service may 
receive bonus rating points. Please describe the relationship between the 
accomplishments to be recognized and the specific Strategic Plan Goal, such as 
Sew ice Excellence, Workforce Excellence, Organizational Effectiveness, or FiscaI 
Responsibility. 

It is not sufficient to indicate in general that your nomineelteam has a good personality 
and relates well to people. This has been true of every nominee. Your objective is to 
document the exceptional achievements of County employees and to promote 
performance consistent with the organizational goal categories of the Countywide 
Strategic Plan, the County of Los Angeles Shared Values and the importance of 
collaboration. 



Use plain [anguage. Avoid using technical terms and abbreviations. The evaluation 
committee members who read your nomination may not be acquainted with the 
technical aspects of your nominee's work. When drafting the nomination, it is 
imperative to document accomglishments that have occurred within the last 12 months 
prior to submission. Future anticipated accomplishments will be disregarded by the 
evaluation committee. With this in mind, please be cautious in your usage of tense to 
describe past accomplishments; e.g., "Mr. Smith generated a cost savings of $40 million 
for his departmenP instead of "Mr. Smith will generate a cost savings of $ j O  million for 
his department." 

STRATEGIC PLAN ORGANIZATIONAL GOALS: 

Set-vice Excellence - Providing the public with easy access to quality information and 
services that are both beneficial and responsive. 
Workforce Excellence - Enhancing the quality and productivity of the County 
workforce. 
Organizational Effectiveness - Ensuring that service delivery systems are efficient, 
effective and goal-oriented. 
Fiscal Responsibility - Strengthening the County's fiscal capacity. 



Good Sample - - 3q% Employefleam Illamination (Monthly) 
9 LA COUNTY STARS! (SpeciaI Talents for Achieving Remarkable Service) 

<?B Orga~is!ationaI E#ecfiweness 

EmpIoyedTeam lVame (use space provided below to enter Team Members' informatian); 
Jane Smith 
PaymIf T . e  Years in Service: 
Administrathie Assistant !I 5 
Department Name Division of Department 
Department of Public Social Sewims State Division 
Work Address (far feams, please attach a sepamte sheet$ 
12345 Mall Av~nue, Suife 1200 

I d e w s  of this nominafrafron: I Phone Number: (21 3) 999-9999 1 
This nsminatlon is submitted by the folhwing depaimedai adtninr'sfrato~s: 

Los Angeles, CA Waf0 
Work Tdeptrtrone Number: 
273 999-9999 _t ) 

P1-e provide the name of a staffperson who may 
be rrontacfed if DDH staff have qrresfrsfrons about the 

learn Mernbw(s1 information 

Name ntle Lkpammnt 
Divisbm 

Years of Telephone Senrice E-mail 

2- 

4. 

5. 

6. 

~~~~~~ 

9, 

f0. 

Please use Aria1 font; go less than ff pitch for dl entries 

Work E-maM Addkss 
marl@emad.cam 
Name: John Due 

Signature of Nominator: 

Rb-L- cdL,.-- 
Nme,  Titte- Mailing Address of Nominafoc 
John Goiden, Administrator 
222 N. Grand Avenue, Suite I 
Los Angdes, CA 900j 2 

t 
I 

Date: 

Phone Number: (2131 777-7777 

Fax Number: 
(2 1 3) 555-5555 
Date: t 



Employee Keam Name(s): Jam SmRh 

Organizational Eibclivemss: Ensutirrg that senrice dafkv systems are efficient, effective and goal-oriented. 
1. Describe how the nominee! demonstrated the abKi  to analyze, assess and improve the in-0ae* 

efC&iveness of the organization. 

Ms. Smith supervises the accounting and clerical staR for the fntenin Ass~sfanm Recwery Unit The 
unit is msponsik for recovering funds fmm former Genera! Relief partkipan& approved for Social 
Suppkmertfal Income: The m n f h f y  recwety rate exceeds $I million. 

In her supervising capady, Ms. SmrTh assessed the pmductiv~ of the unit and hrmuIated several 
strateg&s induding performance counts in the operational measures to increase workflow arid the 
time& delivery of setvices to cfients. She also instifuted upkeep and maintenance of various Jogs to 
h u s  improvement efutts wi'thin the unit. Her ability fo perfom mWpIe tasks in a h@hIy etfkienf 
manner has proven to be one of her best assets. In addition, Ms. Smith has taken an extra step in 
trainhg staff with new processes in order ta improve the effectiveness of the senribs we pmvide to 
our dknts and the overalj eHectiveness uf the unit. 

2. Describe how the nominee streamlined business processes and made the organization more 
efficient. 

Ms. Smith m p l e f e d  two cmpuienied t&ing systems fw the Interim Assistance Rscwery Unit. 
0 The first pmgram alfows stat7 to r e d w  mses ref- to the Treasurer and Tax CoIIectot's 

O f i e  far colIe&'on- The program allows the user to view the amount refemd, colfeckd, and 
the remaining balance. This database tool has sfreamlined the process and eliminated the 
previous trine consuming task of perhtming a manual search thmugh various fiIes. This 
hproves overall custumer service and prwides immediate answers to telephone inquiries. 

* me second program provides an automated fax cwer memo. The user types in the 
participant's ident-tion number and a cwer memo is auiomatkal!y generated wfth all case 
infonnatibn completed. This program has reduced the amwnt of time spent typing out each 
cover memo. If promoted greater effrbency and decreases the likejihad of typqraphical erom. 

3. Describe how the nominee fostered teamwork and/or collabcration to a~cornplish goal(s). 

Ms. Smilh has a f-eamwsrk approach to aveiyfhing she does. Her interest fn frafning staff and 
assisfing them wlh &eir assignments has, h fum, helped he staRin producing exemplary wwk. .She 
has the un@ue capacity of resdw'ng complex Issues ffromughjy and effortless&.. En her rde as 
supenrimr of the Interim Assistance Recovery Unit, despite being faced wkh critical lime mnsfraints, 
she developed a plan to cumpie!e reports and get them to clienls an h e .  In order to complete two 
computerized tracking sysfems for the interim Assistance Recovery Unit, Ms. Smith convened an ad 
huc commifiee cornpa& of s u b w  matter experts fm varrbus County depatfments such as 
Teasuer and Tax CoIIecfor, Childen and Family Sewices, Chid Support Services, Rtt fa!  Healfh 
and Djdt7'ct A€tumey to assist in the formulation of a seamless pmmss/method to attain efeetfwness 
and efficiency in the delivew of services. She also sought the advice of an outside vendor who had 
key knowledge of how -such a f m h g  system works. 



Good Sample 
SHARED VALUES CHECKLIST 

How well did the nominee reflect the county of Los Angeles' Shared Values in accomplishing their ~sults? 
Please note: ft is important to provide specific exampies of shared values -as they are a critical component of the 
rating. A numerical score will be assigned to each shared value and wiil be carefully considered in compiling the 
candidate's overall score. 

intcrmt Us* Only 

A can-do atCitude - approaches each challenge believing that, together% a solution can be achieved. 
In her tenure with the departmenf, MsS Smith has approached each cItaICeng~? W I ? ~  the mentality that 
she can do anything if she puts her mind to it. This attitude wntn'buted to her research and 
development of the Inf~rkn Askdance Recovery P r q m  and significant savings to the County. 

Accountability - aocepfs responsibility for the decisSons made and the actions taken. 
In an Morf to improve customer service and fedurn complaints, Ms Smith took the initiative to 
develop new procedures and stmudine processes. In rr doing, she assumed full responsibility for 
her decisions. Dudng st* training and the implementafion phase, Ms. Smith assumed full 
accountability for mislakes on her pad and hat of her staff and took the necessary steps fo remedy 
problem areas. 

Compassion - treats those we senre and each other in a kind and caring manner- 
Ms. Smith is compassianafe in dealing 14th those fhaf w e  displaced and almd dl of them express 
thejr gratitude fm her help and undersfanding. Ms. Smith has received numernus *On the Spot" 
recognition forms for her emellenf sewice and her abi7Hy to &at her crients with msped and dignify. 

Commitment - goes the extra mite to achieve our mission. 
Ms. Smith has been very instrumental in helping the depadment nwet adit requirwnents for the 
Interim Assistance Recovery Unit and year end deadlines by w o m g  h g  hours during the week and 
on weekends. 

Integrity - acts consistent with our values. 
Ms. Smith takes great pride h doing qrraIity work, as demonsbated in her integrity, honesty and 
trustworthiness. Due to her integrity, Ms. Smiih was able to reseamh and w v e r  $1 5, OUO of double 
payments for the County. 

Professionalism - p r f m s  to a high standard of excellence, 
Ms. Smith is wev pmfessional in her dress and manmn'sm and prumotws the departments and the 
County's vision A a p-iva manner. Her work product has been consistenfly exceptional and has 
promoted a pwlive rinage of the Department and the County to the public we serve. 

Respect for Diversity - places value on the uniqueness of every individual and their perspective. 
Working in a County wifh people fi-om d i f m t  back~rounds, Ms. Smith respects each client 
individual!y no rnaffer what Ianguage they speak and where hey come from. Ms. Smii3 is also fluent in 
SpanishL which has increased her ability to mrntlnicate with dienfs. She also spearheaded the 
construction of a ramp fa accommodate the needs of a new incoming We/-chair bound empIope. 

Responsiveness -takes the adion needed in a timely manner. 
Ms- Smith has consistently responded fo the  quests of her clients immediately and taken the time to 
assist each me individualiy providing them with answers and soIufions to their issues. The vast 
number of OmtheSpd Recognition Forms she has received is a testament of her dedication to 
timeliness. 

mm@ Describe how the nominee employed cdhboration in their achieving results. 
Ms. Smith has worked in cof1aboratrbn with the Deparfments of Children and Fm17y Setvices, Child 
Supporf Services, Mental H e m  and fhe Drshkt Attorney in formulating seamless processes and 
effciemy mmeasures fur her un& The newly impbnenfed strategies resulted in increased produciivify 
and time& delivery of senkss fw the Intenin Assistance Recovery Unit. 

w e t  



Emp?oyedTeam RlotWmffon (iUonfhIfl 
LA COUNTY STAR51 (Special Talents for Achieving Wmzlrkable Sewits) 

FkcaC ~ p o ~ i h ~ i t y  
.I 

PaymII Ti& 
Admh&trative S e e  Manager 
Department Wme 
SMm 

Yeam m Countgr SeM'ce: 
7 
Division af iMprdrreM 
A d m i n i d m  SWCCBS 

3345 P i  Boulevard, Suite 1700 60s k e b ,  CA MI010 

WorkAdchss ffor terns, pkme attach a separate she&: 

W0t-k Tdephme Number: 
{2f 3) 333-2222 
Please provide fhe name of a sfaff person m e  may 
be cantrtctai M DHR staff have cpedons ah& the 
& 

Name; THe' Maiing A d k k s  oPNarnitMfor: 
Jam Smm, Dimdm of Opemhns 
720 A m  Wood Shot, 

IWorkr &ma7 Addhss: 
- 1 - 3 a h m . q  
h m e :  L d  W?ilte 

Phone mum be^ (213) 777-3333 

Fax Numbec (2131 7774444 

J 
Team Memberfs- In70matfon 

7hh mrnImt#~n is subm&ed by the Wlowlng depWtnmW adminisfratom: 

Name 

f . 
2. 

3. 

a 

5. 

Tltk mivlsm Telephone Swrrfce Emal 

- 



Bad Sample 
Employee ITearn Narne(s): Lucas Saturn 

Fisca I Responsibility: Strengthening the County fiscal capacity. 

1. Describe haw the nominee safeguarded County assets and effectively managed funds hmM"w 
within the organization. 

In r m n t  years the Sheriffs Department has been f o r d  to significantly tighten its budgetary belt, 
including major curtailments in Fiscal Years 02-03 and 03-04. Mr. Saturn spearheaded an initiative 
to help the department save money by cutting down an unnecessav costs. 

2. Describe how the nominee developed innova-, cost-sawing procedures, processes or 
programs. 

Mr- Saturn and his team developed a process to track expenses and helped the department save a 
significant amount of money. His  efforts resulted in curtaiIments in some areas and the ability to 
focus expenditures in areas of shortfalls. 

3. Describe haw the nominee implemented performance-based management and decision- 
making skills based an Performance Counts! data. 

Mr. Saturn and his staff drafted a board motion recommending the purchase of five prisoner buses in 
excess of $45U,OM). The buses were desperately needed to transport the increased inmate 
population. 



SHARED VALUES CHECKLIST 
How w%Il did lhe I1QI'nh the Cwnty of ios Angel& Shared \Sa;lues in acc6mpkhing thdr mats? mase no&: It it 
imparbni b pravide spec*& m p l c s  of s b f d  v a W  as they are a mitid wmpomnt 6f he r a g .  A n w n a W  -re will bi 
qssighed ta shared value a d  w i  be careful& msidmzd in mpiling the candidate9 &emlI scaree 

lalewat4-w 

A c;an do a m d o  - appmdhes challenge MWng mat, together, a solution tm be achieved, 
Mr. S&m k very di1-t qnd &rnw&€m 8 psi&%& wotk m'c to hik 

Accountability - accepts reisponsibility for the decisions made -and the actions taken. 
Mr. Saturn takes p d e  h excellence and has had no problems assuming mspam'bilify for Plis decisions 

Compassion - treafs those we senre and each other in a kind and caring manner. 
Mr. Saturn gets along well with everywe that he works w3h. 

Commitment - goes the extra mile to achieve our mission. 
Mr. Saturn is a very hard worker and can aiways be relied upon to complete his itssignmenis. 

Integrity - a& consistent with our vaEuas. 

Professionalism - performs to a high standard of exelfence. 
Mr. Saturn has ccmsistently pmduced outstmding quality wuk. He has proven to be the mode! of an 
exceptiuna! empIoyee and set a very posiCive example for others. 

Respect for Diversity - places value on the uniqueness of every individual and their perspective. 
The deparfmenl deals W different Qpes of people from many walks of life, ME Saturn respects those he 
serves and wu&s with and values each of thmr ophiuns and customs, 

Responsiveness - takes the action needed in a timely manner. 
Mc Satum is very conscientbus and mnsistently completes his. ass@nments on time. 

Describe how the nominee empdoyed collaboratron in their achieving results. 

In- 


